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VOLUNTARY ANNOUNCEMENT 

BUSINESS UPDATE 

BUSINESS UPDATE 

United Energy Group Limited (the “Company”) wishes to provide a business update of the 

Company during the second half of financial year 2011 (“the period”) with the objective of 

enabling our shareholders and potential investors to appraise the Company’s operational 

performance. 

 

The Company is pleased to report that daily production level of its assets in Pakistan has been 

maintained at 21,400 barrels of oil equivalent (“boe”) after allocating more resources on 

workovers and drillings. During the period, the Company achieved (i) a drilling plan of 6 

wells and (ii) finalized planning and contracting program for extensive seismic and drilling 

for 2012. 

 

Regarding the Company’s Enhanced Oil Recovery (“EOR”) production in Gaosheng Block, 

Liaohe Province in China, the average daily production level has been increased from 520 

barrels in the first half to 1,024 barrels at the current level. The Company also (i) finalized the 

pre-drilling work plan for 2012; (ii) completed 12 new production wells; (iii) installed 4 sets 

of air-compressors; and (iv) achieved a lower OPEX of US$ 35.0 per barrel after the 

efficiency of fireflood technology continued to improve. 

 

Due to the acquisition of Pakistan asset, the Company’s total debt level rose to US$645.4 

million as at 31 December, 2011. The duration of the debt is 6.4 years. 

 

GUIDANCE FOR 2012 

In pursuit of its objective to strive to become a leading international oil and gas exploration 

and production companies based in Asia, the Company is continuing to execute its strategy of 

adopting “Reliable Operation and Rapid Expansion” and maximize value and capture the 

potential upside of its current portfolio. 

 

In order to make up for lost momentum due to the completion and transition process in 

Pakistan, the Company plans to increase its investment in CAPEX to about US$ 170 to 190 

million, representing an increase of more than 300% of CAPEX investment as compared to 

2011, which is expected to result in a reserves replacement ratio of not less than 150%. 

Numbers of well drilled will be increased significantly, including 13 exploration wells 

(FY2011: 3 wells) and 20 development wells (FY2011: 7 wells). Average daily production 

level is expected to increase from 21,400 boe in 2011 to between 24,000 to 26,000 boe in 

December 2012. Nonetheless, the EBITDA margin is expected to reduce from US$ 26.0/boe 

to not less than US$ 20.0/boe, as the Company plans to increase significantly in its 



 

operational expenditure on facilities management and workovers and engage in intensive 

seismic and drilling activities to unlock future potential. 

 

For the China asset, the Company expected to see an improvement in both production as well 

as efficiency of fireflood technology applied on the EOR project. The average daily 

production is expected to increase from the current level of about 1,024 barrels per day to 

1,100 to 1,200 barrels per day. CAPEX and EBITDA margin will be maintained at similar 

level as to 2011, at US$23 million and US$24.0 per barrel respectively. 

 

 

A detailed business update is set out in the attachment to this announcement. The 2012 

guidance reflected (i) the result of detailed work performed since completion of the 

acquisition of the Pakistan asset and takeover of the management control on 16 September 

2011, and (ii) prudent assumption of US$90/barrel Brent oil price adopted by the Company. 

These numbers are therefore subject to variance due to actual oil price achieved and variation 

of the plans during execution. 

 

GENERAL 

Shareholders and potential investors of the shares of the Company should note that the 

abovementioned voluntary announcement contains or will contain certain targets which may 

or may not materialize. Shareholders and potential investors of the shares of the Company 

should exercise caution when dealing in the shares of the Company. 
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